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If you or someane you knaw is in crisis, contact the 988 Suicide and Crisis Lifeline by calling or texting 988 or visiting 988lifeline.org
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Governor Youngkin's Right Help, Right Now Plan
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1. Ensure same-day care for individuals experiencing
behavioral health crises

2. Relieve law enforcement’s burden and reduce the
criminalization of mental health

3. Develop more capacity throughout the system, going

RIGHT H ELP. beyond hospitals, especially community-based services

4. Provide targeted support for substance use disorder

RIGHT NOW. and efforts to prevent overdose

5. Make the behavioral health workforce a priority,
particularly in underserved communities

6. ldentify service innovations and best practices in pre-
crisis prevention services, crisis care, post-crisis
recovery and support and develop tangible and .

achievable means to close capacity gaps o0
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Transforming Behavioral Health Care for Virginians
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For more details about Right Help, Right Now: www.hhr.virginia.gov o000
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http://www.hhr.virginia.gov/
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DBHDS is implementing Right Help, Right Now as a top priority and working to modernizeits core systems and processes to support RHRN

DBHDS Strategic Plan

and other DBHDS strategic planinitiatives. Updates across the strategic plan’s major priority areas include:

Workforce

 Priority Staff Vacancies: Vacancy
Rate for Psychologists /
Counselors has met 20% target
(currently only 11.6% vacancies)

* Public System Workforce
Capacity: Worked with CSBs to
complete an assessment of
capacity for prioritized positions

+ Licensing: Average waitlist time for
priority providers reduced from 1.5
years to 2 days; 100% of approved
priority service applications
granted licensure in less than 9O
days

Continuum of Care

DOJ Settlement Agreement:
Achieved compliance with 222
indicators; now 79% compliant

Coordinated Specialty Care: 3
new CSC programs stood up
across Virginia as of April 2023

School-Based Mental Health: 842
youth currently being served
through school-based mental
health services, exceeding target

Assertive Community Treatment:
Significant reduction in bed days
after treatment based on data from
upcoming 2023 report

Crisis Services: 79 mobile crisis
teams are now staffed; 988
marketing campaign launched
October 2, 2023

Modernization

Corrective Action Plan: Worked
with stakeholders to identify
processimprovement
opportunities and developed a
corrective action plan to inform
future priorities

Satisfaction Survey: Completed
initial satisfaction survey with all
CSB representatives; working hard
toward next steps

Facility Financial & Operations:
|dentified target areas for cost
savings and efficiencies

Data Warehouse: DBHDS is
making progress toward
establishing a new Enterprise Data
Warehouse to support exchange
and access of information

Link to Public Dashboard

dbhds.virginia.gov/about-
dbhds/strategic-plans/

The dashboard tracks progress as
DBHDS works to support
individuals by promoting recovery,
self-determination, and wellness in
all aspects of life. The dashboard is
available on the DBHDS website.

RIGHT HELP,
RIGHT NOW.
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