Virginia Association of Community Services Boards

DRAFT 2024 Public Policy Conference at a Glance

WEDNESDAY, OCTOBER 2, 2024

9:30 am —5:00 pm VACSB Registration Desk Open

Exhibit Center Open (BREAKFAST OWN)

North Entry
Crystal Foyer

11:00 am —12:00 pm CONFERENCE OPENS — Buffet Luncheon

12:00 pm —1:15 pm Keynote Speaker — Strong Leadership and Positive Change Management Roanoke A/B
Yanick Hicks, Maxwell Leadership Team
1:30 pm —3:00 pm Conference Workshops (concurrent)
Wilson Crystal A/B/C Monroe Crystal D/E Buck Mountain

Infant Mental Health
within the Context of The
Community

Opioid Abatement
Authority (repeated after
break)

Updates from State
Finance Partners (for fiscal
and other relevant staff)

Emotional CPR

New Substance Use
Disorder Record
Requirements

3:00 pm —3:30 pm Refreshment Break in Exhibit Center provided by CONNECTIONS

3:30 pm —5:00 pm Conference Workshops (concurrent)

Wilson Crystal A/B/C Monroe Crystal D/E

Buck Mountain

Opioid Abatement
Authority

Positive Change

BRAVO Phase 2
Management

Servant Leadership

Using Al to Improve Billing

5:00 pm —6:00 pm Welcome Reception - Light Refreshments and Cash Bar
THURSDAY, OCTOBER 3, 2024

8:00am—5:00 pm

Registration & Exhibit Center Open

Crystal Foyer

North Entry/Crystal Foyer

8:00am—9:30 am Continental Breakfast

Crystal Foyer

9:30am —12:00 pm 2024 Virginia Public Policy Panel Presentation

Roanoke C/D

Janet Kelly, Secretary of Health and Human Resources, Commonwealth of Virginia
Nelson Smith, Commissioner, DBHDS

Cheryl Roberts, Director, DMAS

R. Creigh Deeds, Senate of Virginia (invited)

Sam Rasoul, Virginia House of Delegates (invited)

James W. (Will) Morefield, Virginia House of Delegates (invited)

12:00 pm — 1:45 pm 2024 Joseph V. Gartlan, Jr. Award Luncheon

Roanoke A/B

1:30 pm —2:00 pm Refreshments

Crystal Foyer

2:00 pm—5:00 pm CSB/BHA Board Member Workshop — Freedom of Information Act

Wilson

2:00 pm—=5:00 pm Group Meetings

o Executive Directors Forum

e  Mental Health/Substance Use Disorders Services Councils
° Emergency Services Council

° Human Resources Directors

e  Quality Leadership

e  Developmental Services Council

e  Children and Family Services Council

° Prevention Services Council

° Finance Directors

Crystal A/B/C
Crystal D/E
Monroe

Buck

Mill

Tinker

Brush
Pocahontas B
Pocahontas A

5:00 pm — 6:00 pm Networking Reception - Light Refreshments and Cash Bar
FRIDAY, OCTOBER 4, 2024

8:00 am —11:00 am Registration Desk Open

Crystal Foyer

North Entry

8:00 am—9:00 am
9:00 am — adjourn

Buffet Breakfast
Combined Board of Directors and VACSB Business Meeting

Crystal Foyer
Crystal Ballroom



