
How we’ll move beyond Little CARS

1. We’ve identified an alternate way to report on CSB utilization of state and federal funds that 
should be more informative for the General Assembly and less burdensome on CSBs.

2. We don’t have all the details fleshed out yet but we know enough to share examples with you 
and to commit to this path forward.

3. State will be putting together a group of CSB CFOs to review the structure. Your input, now 
and going forward, continues to be critical. Target week for that to commence is 4th week of 
October

4. This is in harmony with the CCS3 Sunset project and the retirement of the Core Services 
Taxonomy.
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State financial reporting FY26 and beyond



CARS Reporting 
(Current)

Fiscal side of CARS reports 
revenue, expenditures, balances 
for each funding stream.

Programmatic side of CARS 
reports FTEs and expenditures 
against Core Services Taxonomic 
categories.
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DATEX Reporting

Fiscal side of DATEX reports revenue, 
expenditures, balances for each funding 
stream. No substantial changes here.

Utilization pivots from FTE-based 
service units to actual services delivered 
to individuals.
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CCS3 Sunset brings powerful data
For every encounter and every patient, CPT/HCPCS codes will be transmitted to DBHDS daily.

1. Data and processing lags shorten or cease to exist

2. Person-level information is included, making granular reporting possible

• All MH service codes filtered to patients over age 65 gives MH Geriatric Services

• All MH Outpatient codes filtered to patients under age 18 gives MH Children Outpatient 
Services

• Any/All service codes filtered on Veteran Status gives Veteran Services.

In the past, this level of detail would have been an ask to CSBs…no longer.

3. CSB’s will have reporting access to the DBHDS EDW where they’ll be able to see their data 
directly, as soon as we see it.

DBHDS will not compel business-side changes to CSB operations – but all CSBs are 
encouraged to review their operations to find positive change in a post-CCS3 universe.
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Billing Structure Coding

DBHDS plans to 
use existing billing 
code structure to 
define categories.

We will work 
towards aligning 
these billing codes 
to specific funding 
streams given to 
the CSBs.

Some areas may 
have more than 1 
funding stream.
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Example of Type of Reporting

Web Grants Billing Convention Codes Description of Service Units of Service
STEP VA Outpatient 90791 Psychiatric Diagnostic Evaluation ‐ no medical svcs* 35
STEP VA Outpatient 90832 Psychotherapy w/ patient, 30 min* 0
STEP VA Outpatient 90834 Psychotherapy w/ patient, 45 min* 60
STEP VA Outpatient 90837 Psychotherapy w/ patient, 60 min* 1000
STEP VA Outpatient 90839 Psychotherapy for crisis, first 60 min* 40
STEP VA Outpatient 90840 Psychotherapy for crisis, additional 30 min* 0
STEP VA Outpatient 90846 Family/Couples Psychotherapy w/o patient present, 50 min* 0
STEP VA Outpatient 90847 Family/Couples Psychotherapy w/ patient present, 50 min* 0
STEP VA Outpatient 90853 Group Psychotherapy* 40
STEP VA Outpatient 90785 Interactive Complexity Add‐on 10
STEP VA Outpatient 99202 Office Outpatient Visit, New patient, low to moderate severity* 100
STEP VA Outpatient 99203 Office Outpatient Visit, New patient, moderate severity* 30
STEP VA Outpatient 99204 Office Outpatient Visit, New patient, moderate to high severity* 40

SA FBG Prevention 2024 N/A N/A ?

CSB was given $550,000 for STEP VA Outpatient, DBHDS would be able to use this 
structure to account for all of the services provided underneath this line item.

For items that do not have a billing code, we will need to come up with another 
requirement for measurement.



Brass Tacks for CSB CFOs

-You still need to do fund accounting and track revenue, expenditure, and balances across the funding streams. 
This will be reported to DBHDS semi-annually with a spreadsheet.

-You will no longer track or report FTEs against taxonomic categories. Your HR team will report personnel via the 
workforce reporting.

-You will no longer report costs against taxonomic categories, but against web grant naming and accounting 
conventions, and existing BH billing roll ups. The agency will need to revise some of the areas that there are NOT 
billing codes for (for example prevention programs) that the CSBs use funds for.

-CSBs will be evaluated based on services delivered for the state and federal money provided. DBHDS will provide 
a full accounting of how service codes aggregate up toward your current taxonomy for your awareness and to 
assist in future CSB-side process improvement.

-This will go into effect for FY26.
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