DRAFT - Training & Development Conference Schedule at a Glance

. Wednesday,May7,2025 |

9:30-5:00 PM

Registration & Exhibit Center Open (Breakfast on Own)

Hampton Ballroom
& Foyer

11:00 AM - 1:15 PM

Conference Buffet Luncheon & Opening Session
e Welcome to Norfolk

e Keynote Address: Integrating Clinical Care and Technology to Improve Care Delivery and Empower
People to Achieve Better Healthcare
SPEAKER: Dennis Morrison, PhD, Experienced Executive & Leader in Behavioral Health & Social

Marriott Ballroom

Services
1:30-3:00 PM Conference Workshops (Concurrent)
ROOM: ROOM: ROOM: ROOM: ROOM: ROOM: ROOM:
Norfolk | Norfolk Il Norfolk VI Norfolk V Hampton I/l Hampton VI/VII Chesapeake
Al in Healthcare: High Fidelity Effective Time Stronger Together: How CSBs can Tailored for Today: Development and
Keynote Speaker: Wraparound: Management for How to Become an Implement the Designing Flexible Implementation of
Dennis Morrison, Underexplored Supervisors Ally of Recovery at a Emergency Gambling an Advanced
PhD Potential in Community Services Department Care Prevention Training Curriculum
Virginia Board Coordination Curricula for School for Non-Law
(EDCC) Program to Settings Enforcement Co-
Improve Client Responders (i.e.
Care, Outcomes, Clinicians, Peers,
and Staff Efficiency and other First
Responders)
3:00-3:30 PM Exhibit Center & Refreshment Break Hampton Foyer
3:30-5:00 PM Conference Workshops (Concurrent)
ROOM: ROOM: ROOM: ROOM: ROOM: ROOM: ROOM:
Norfolk | Norfolk Il Norfolk VI Norfolk V Hampton I/l Hampton VI/VII Chesapeake
Supervision of Peers: | Talent Acquisition Understanding Stress and Burnout for Dashboard Inclusive Recovery Why Am |
From Recovery Allies Unleashed: and Treating SUDs | Support Coordinators, Case | pj0qcyres/CCS3 Cities: What they Here...Really?
. 3 . . Managers, and Providers: B
to CSB Champions Crafting an with Co-Occurring Identifying and Preventing Replacement are and how to (a candid
and Superheroes Effective I/DD Burnout and Discovering become one? exploration and
Recruitment Ways to Recover from It conversation about
Strategy, Process, board service)
and Metrics
*Great for Board
Members
5:00-6:00 PM Welcome Reception Presidential Foyer




Thursday, May 8, 2025

7:30 AM—5:00 PM | Registration and Exhibits Open Hampton Ballroom
& Foyer
8:00 AM-8:45 AM | CSB/BHA Board Member Networking Breakfast James I-111
8:00 AM-9:00 AM | Continental Breakfast Marriott Ballroom
9:00 AM -10:45 AM | State of the Commonwealth Panel Presentation Norfolk I11/IV
11:00 AM —12:30 PM | Conference Workshops (Concurrent)
ROOM: ROOM: ROOM: ROOM: ROOM: ROOM: ROOM:
Norfolk | Norfolk Il Norfolk VI Norfolk V Hampton II/11l Hampton VI/VII Chesapeake
Developmental Culture Eats Strategy The Growth The Misdemeanor Finance Updates An In-Depth Transition Planning:
Disability Services: | for Breakfast: Building Blueprint: Crisis in Virginia from DBHDS Review of Changes | What Families Need
Current status & and Sustaining a Great Feedback and to 42 CFR to Know as They
Auvadilability of Culture at Your Coaching for Plan for a Secure
Resources from Organization Success Financial Future
DBHDS & DMAS
*Great for Board Members
12:45 -2:15 PM Conference Buffet Luncheon
e Keynote Address: Turning Pain into Purpose: Surviving A Son’s Depression, Addiction & Suicide
SPEAKER: Anne Moss Rogers, Mental Health and Suicide Prevention Speaker and Trainer Marriott Ballroom
2:30-5:00 PM CSB Board Member Session: A Facilitated Discussion About Being a Fully Engaged Board Member: James I-1lI
John Lindstrom Retired CEO, Richmond Behavioral Health Authority
2:30-5:00 PM Group Meetings
ROOM: ROOM: ROOM: ROOM: ROOM: ROOM: ROOM: ROOM: ROOM: ROOM:
Norfolk | Norfolk Il Norfolk VI Chesapeake Hampton Hampton | Norfolk V Hampton Hampton VIl TBD
1/ Vi Vil
Children & Development | Emergency Executive Human Finance MH/SUD Prevention Quality Physician
Family al Services Services Directors Resources Directors Services Services Leadership Group
Services Council Council Forum Directors Council Councils Council Council Meeting
Council Council
3:15-3:45 PM Refreshment Break and Exhibit Center Hampton Foyer
5:00 - 6:00 PM Networking Reception Presidential Foyer
8:00 AM Registration Open Marriott Foyer
8:00 - 9:00 AM Buffet Breakfast Marriott IV
9:00 AM VACSB Business Meeting/Board of Directors Combined Meeting Marriott IV




