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Performance contract signed 

by each CSB requires compliance 



State and Local Government 

Conflict of Interests Act





• Defines and prohibits 

inappropriate conflicts of interest 

by certain public employees and 

officials

• Requires disclosure of economic 

interests yearly and mandates 

COIA training



• Prohibited conduct

• Personal interest in a contract

• Personal interest in a transaction

Regulation areas



§2.2-3103.1 Certain gifts prohibited







§2.2-3112 Prohibited conduct concerning personal 

interest in a transaction; exceptions



§2.2-3114 Disclosure by state officers and employees



Virginia Conflict of Interest 

and Ethics Advisory Council



• Established by General Assembly in 2015

• Consists of nine members subject to 

confirmation by each house of the 

General Assembly 

• A resource for state and local officials and 

employees, and legislators

About the Council



• Duties

– Receives financial disclosure statements, 

General Assembly session gift reports and 

COI disclosures

– Receives lobbyist disclosures

– Issues formal and informal advisory 

opinions

– Provides in-person and virtual training 

seminars and educational programs

About the Council



• Required within two months of joining 

the Board

• Must be renewed every two years

• Training is specific to one of four roles

– State officer or employee

– Citizen members appointed to a state board

– Local elected officials or EDAs/IDAs

– Elected members of General Assembly 

Board member conflict of interest training



https://ethicswebinar.dls.virginia.gov/



Virginia Public 

Procurement Act



• Fairness and impartiality

• Quality and cost

• Competition

• Transparency and accountability

Key principles





• Financial interest in the outcome of 

contracting decisions prohibited

• No gifts, payments, loans, subscription, 

services or anything of more than 

nominal value accepted from any bidder, 

offeror, contractor

– Nominal value examples are plastic pens, 

key chains, calendars

VPPA standards of ethical conduct for 

officials involved in procurement transactions



• RFP document preparer may not submit 

a response

• Document preparer may not disclose to 

any bidder procurement information not 

available to the public

• Subsequent employment by contractor 

barred for one year after leaving public 

position

VPPA standards of ethical conduct for 

officials involved in procurement transactions



Next Steps



• Require disclosure of a 

conflict or potential conflict

• Prohibit board members 

from voting on any matter 

in which they have a 

conflict

• Duty to disclose

Policy nuts and bolts



Policy nuts and bolts

• Clearly outline the review 

process for potential 

conflicts

• Detail disciplinary actions

• Require signed disclosure 

statement by all board and 

staff annually



• Policy should communicate the rules

• Board and staff should review the policy on 

a regular basis

• Indicate that board minutes will document 

any conflicts of interest

– Minutes should reflect when a board

member abstains from voting

Review existing policies to ensure compliance





• A CSB employee oversees a contract 

involving a family member.

Is this a conflict?



• A company owned by a board member’s 

spouse seeks a contract with the 

organization. The board member intends 

to be involved in discussion and vote on 

the matter.

Is this a conflict?



• A staff member will speak at an industry 

conference. The hosting association has 

offered to pay for the employee’s travel 

expenses. 

Is this a conflict?



• A staff member repeatedly receives gifts 

and meals under $20 from the same 

vendor. 

Is this a conflict?



• A vendor is a sponsor of a reception 

event hosted by a trade association with 

food and alcohol. The event is open to 

the public and there is no fee to attend. 

Two board members have indicated they 

want to be present.

Is this a conflict?



• A contractor has offered to pay a board 

member’s membership dues in a 

professional organization.

Is this a conflict?





Thank You

Christian & Barton, L.L.P.

901 East Cary Street, Suite 1800

Richmond, Virginia 23219

Jonathan M. Joseph

804.697.4125 | jjoseph@cblaw.com



This is provided as an informational 

service and does not constitute legal 

counsel or advice, which can only be 

rendered in the context of specific 

factual situations.                               

If a legal issue should arise, please 

retain the assistance of competent 

legal counsel.
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