Joy Jolt

lgnite the POWER
that Energizes
Teams

With Kathy Parry, CSP Corporate Energy Expert
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Today
lappiness

®IThe Problem with JOY

o3 Things to Bring JOY
to Your Culture
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We Want to
Experience and g
Spread JOY il

Despite [

Circumstances
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What Happens If You Don’t Emphasize Joy in
Your Culture? Or Manage Expectations?
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WALKING OUT
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SURVEY REPORT

Employee Perspectives

INSIGHT INTO THE PERSONAL AND PROFESSIONAL NEEDS,
WANTS & CHALLENGES OF SENIOR CARE EMPLOYEES

On)(Shift




Survey Resul

Wh re the most significant challenges that you ar urrently experis
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Feeling Staying Day-to-day  Nothaving  Fear & safety Mental  Patient/resident Lack of tools  Family
stressed & healthy financial enough concerns due  wellbeing challenges &support  relatic
burnedout  (diet, exercise, struggles&  “metime”  to COVID-19 atmyjob issues ¢

llness)  lack of savings



Mental Health Initiatives
Wellness Committee
Acknowledge Stress

Not Taking Work Home
Childcare Solutions
Resources Available
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97% of Employees Who
Experience Purpose Are
Engaged in Their Work

Compared to 55% Who Do .
NOT Experience Purpose
IN Their Work
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PurposeiCain
Taste Bifter







