
Joy Jolt: 

Ignite the POWER 
that Energizes 

Teams
With Kathy Parry, CSP – Corporate Energy Expert







3rd Place





Connections 
Bring JOY



Today
Joy VS Happiness

The Problem with JOY

3 Things to Bring JOY 
to Your Culture

 



Joy vs

Happiness



PLEASURE

SATISFACTION

PURPOSE





Joy Defies 

Circumstance





The Problem 

With JOY





We Want to 

Experience and 

Spread JOY 

Despite 

Circumstances



JOY JOLT: 
Inner Spark

With 
Outer Reach



What Happens If You Don’t Emphasize Joy in 
Your Culture? Or Manage Expectations? 



BURN OUT

STRESSED OUT

WALKING OUT







Mental Health Initiatives
Wellness Committee
Acknowledge Stress
Not Taking Work Home
Childcare Solutions
Resources Available

 





3 Ways to 
Bring JOY







PURPOSE

LOYALTY

GRATITUDE



A Sense of 
Intentionality and 

Direction in Life

Purpose:





97% of Employees Who 
Experience Purpose Are 
Engaged in Their Work

Compared to 55% Who Do 
NOT Experience Purpose 

in Their Work



Purpose Can 
Taste Bitter



Workforce Issues
Regulations
Expectations
No Time/Overtime
Budgets / Cuts
Misunderstood

 



Clarity of
Purpose 



Purpose Themes:
Connection

Engagement
Vocation/Education

Support
Wellness



Purpose Themes:
“Tell about a time you 
knew you were in the 
right place, doing the 

right work.”



Understanding 
Your Purpose 
Precedes Your 

Ability to Spread 
JOY



Loyalty:





Incivility

Incivility Lack of Trust

Poor 
Communication

Constant 
Disruption

Ineffective 
Leaders







TRUST



Honesty/Transparency
Respectful Interactions
Empathy/Compassion
Timely Responses
Civility/Professional
Humility 

 







Disruptions





CURIOSITY

FLEXIBILITY

OPTIMISM





SHOUT OUT:
Where do you need to be more

Curious?
Flexible? 

Optimistic?



Remove the 
Impurities from 
Your Team to  

Keep People Loyal



Gratitude





“It isn’t a matter of 
respect; it is a 

matter of neglect.”
Your team wants 

to be 
acknowledged.



Gallup and Workhuman recognition is 

fulfilling, authentic, 
equitable, embedded in 
company culture, and 
personalized to the 

individual



CAP

PERSONALIZED

CELEBRATE

AUTHENTIC







How Are You Celebrating?

What Are You Celebrating?

When Are You Celebrating?

Does the Team Understand                 
What is Celebrated?

Is Everyone Involved?

 



Gratitude Shown 
to Another 

Warms All Future 
Interactions



Today
Joy VS Happiness

The Problem with JOY

3 Things to Bring JOY
 









2 
Minutes





Kathy@KathyParry.com
www.KathyParry.com

Purpose
Trust
Empathy
Change           
Celebrating

mailto:Kathy@KathyParry.com






You 
Ignite 
Joy!



JOY JOLT: 
Inner Spark

With 
Outer Reach



Joy Jolt: Ignite Your 
Culture with Purpose

With Kathy Parry, CSP – Corporate Energy Expert
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