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AGENDA

Overview of today's
discussion topics

01 Let’s talk about purpose.
Starting with your “Why”

02
Heavy, not busy.
What our work feels like and why

03 Reconnect to purpose through action.
Our path forward

04 Great…now what?
Improving your personal wellness and your organization’s
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Let’s talk about purpose
Before we can talk about “Why you matter” we should talk 
about purpose



How important is purpose

• A medical doctor at 25

• A POW at 37

• An inmate at Auschwitz at 39

• His father, mother, brother, 
and wife died in concentration 
camps

Image or
Visual Here



Frankl on Purpose

Core Concepts

• Meaning is not predicated 
on comfort, success, or 
justice

• Meaning is motivation

• Freedom to choose your 
response

Origins of meaning

• Purposeful action

• Purposeful experience

• Purposeful attitudes



When we disconnect from our purpose

• Loss of meaning as an “existential vacuum”

• Sense of purpose correlated to surviving extreme conditions

• Connecting hope to specific outcomes can be costly (The 
Stockdale Paradox)

• Sense of human dignity may be lost



An example of finding purpose

• Brian Wayne Jones

• Husband, Father, Son, Brother, 
Officer

• Killed in the line of duty on 
May 31, 2014

• Then, the fallout…
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Heavy, not busy
The work you do just hits different



Why is this work so heavy

• Unlike some professions, ours comes with the added benefit 
of brain dysregulation

• Acute Trauma impact versus Chronic Stress impact

• The impact of prolonged exposure and immersion in the 
details of our work shifts us from short-term survival to 
chronic load (aka: Allostatic Load)





Examples of the differences

This is Larry

• Bio: Male – 8 years of age –
identifies as black with white 
stripes

• Address: wherever the grass is

• Stressors: Lions who want to 
eat him



What allostatic load looks like

Physical 

Tiredness
Headaches

GI problems
High BP

Immune system

Cognitive Emotional

Memory issues
Poor concentration

Impulse control
Increased mistakes

Poor decisions

Anger
Low empathy

Cynicism
Numbness

Loss of meaning
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Reconnect to purpose through 
action
Sustainability requires purpose



“
Helping professionals preserve identity, 
meaning, and humanity while working 
inside chronically stressed systems…



Where do we start?

• If the systems are chronically stressed, and we only have 
minimal influence over the system, then stop focusing on 
the system and start focusing on what you can control

• Moral injury can be a significant barrier

• Start small – recognize the value in the little things

• This is where leadership becomes essential in modeling 
expectations



Key Features

Meaning/Purpose

Purpose is sustained when 
professionals can see the 

human impact of their work 
– even in small ways

Human Connection

Helping professionals remain 
connected to purpose when 

they feel valued, feel 
trusted, and are part of 
something larger than 

themselves

Identity & Values

Protecting one’s identity and 
values and preventing 

erosion of them through 
intentional actions that 

preserve their connection to 
the work.
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Great…now what?
Improving wellness in your organization and in yourself



“Metrics are important, they help guide organizations.  

However, if you only count the measurable outcomes, 
you will miss many of your most important 
contributions…



Purpose can be enhanced through culture

• Helping professionals work in highly stressed systems.  We 
know we cannot control all elements of these systems, but 
we can choose to act intentionally to improve our 
environment

• Every element of an organization is responsible for creation, 
support, and sustainability of culture

• Great culture is how organizations show their support for 
their people and keep them connected to purpose



Intentional behaviors for organizations

• Let’s discuss a few behaviors that can assist us in building 
great culture:

• Clarity over chaos

• Repair over blame

• Accountability without humiliation

• Workload truth

• Recognition that is timely and specific



Culture building behaviors

Clarity over chaos

Clearly defined roles and 
expectations; Priorities that are 

easy to understand and 
repeatable; Reduce complexity to 

avoid misinterpretation

Repair over blame

After difficult moments – we 
debrief and repair;  We don’t 
pretend it didn’t happen; We 

address behaviors and we do not 
attack personally

Accountability

Standards must be maintained –
so must dignity; Specific 

feedback of behavior tied to the 
standard; Standards must be 

equally applied to all



Culture building behaviors

Workload truth

Honesty about work capacity, 
staffing, and constraints; Over-

functioning is not a normal way to 
survive; What breaks first –
quality, people, or ethics?

Recognition

Recognizing specific behavior –
not generic praise; Describe its 

impact; Tie it to an organizational 
value; This reinforces what you 

want to see



“Protect your purpose the way you protect those 
you serve. Revisit it often. Reflect on it honestly. 
Live it intentionally. Because when purpose is 
preserved, resilience follows…





Intentional reflection

• Regularly pause to reconnect with the meaning behind 
your work

• Journaling meaningful moments

• Reflecting on “invisible wins”

• Revisit your personal mission statement

• Ask yourself, “Who is better today because of my work?”



Intentional connection

• Actively invest in relationships that reinforce purpose and 
resilience

• Participate in peer support

• Seek mentoring

• Share your stories of meaningful work

• Check in on your colleagues

• Ask for help before a crisis develops



Intentional alignment

• Regularly compare your daily actions to your core values

• Identify your top 3 professional values

• Evaluate your decisions based on your values

• Seek opportunities to serve in ways that align with your values

• Focus on becoming the professional you intended to become
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